Department for Transport

Steering Group*

Project Board?

Highway Authorities Group

Project Manager

Police Fixed Penalty Office Police Enforcement

Courts Administration

Operations Manager

Communications Manager

Data Manager

Bracknell Forest Borough Council
Buckinghamshire County Council

Milton Keynes Council

Oxfordshire County Council

Reading Borough Council

Royal Borough of Windsor & Maidenhead
Slough Borough Council

Wokingham District Council

West Berkshire Council

PR Officer Data Analyst Data Analyst

Finance Officer Technical Support Officer

Administrator

! Steering Group
Should include senior representation from every partner:

Bracknell Forest Borough Council Wokingham District Council
Buckinghamshire County Council West Berkshire Council

Milton Keynes Council Crown Prosecution Service

Oxfordshire County Council The Highways Agency

Reading Borough Council Thames Valley Magistrates’ Courts Service

Royal Borough of Windsor & Maidenhead Thames Valley Police
Slough Borough Council

2 Project Board
Should include senior representation from:

Crown Prosecution Service

Thames Valley Magistrates’ Courts Service
Thames Valley Police

2 x Highway Authorities

Thames Valley Safer Roads Partnership

PO Box 142
Banbury
Oxfordshire
OX17 1Uz




